community montessori

AGEN DA Board of Directors - Regular Meeting - April 13, 2021 - 4:30pm

1. Callto Order - follow these instructions to attend this public meeting:

Topic: CM Board of Directors Meeting
Time: Apr 13, 2021 04:30 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us04web.zoom.us/j/74159879596?pwd=R25FcDIOTEIOdORiIK3BHZHBsQk04UT09

Meeting ID: 741 5987 9596
Passcode: vXyb7N

2. Roll Call

3. Approval and signature of Minutes from Regular Meeting March 9th, 2021

4. Approved Public Participation —

5. Special Reports
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Board of Directors Interview - Ann Brown

Scholarship Selection - Caitlin Clemons
Enrollment/Lottery/Marketing Update - Glenn

Human Resources Update - Barbara

School Success Update - Barbara

Pandemic/Vaccine Update - Barbara

Board Policy Manual: Proposed Revisions - Tabled

Board Retreat 2021-22 - Tabled

Treasurer’s Report: March 2021 Credit Card Statements Review - Kyle
403(b) Discussion - Tabled

Annual Review of Board Survey for Staff

Discussion of CD Fund and payoff of school loan - Tabled

. Board Meeting Dates - review 2020-2021 times, approve 2021-2022 and 2022-2023

Cooperative Supplemental Pay estimate review
Nurtury Calendar 2021-2022
Title I, Part A Final Allocation FY 2021 - decline

6. Consent Agenda

a.

Claims approval — February 2021

Posted: April 9th, 2021


https://docs.google.com/document/d/1JIucbOVsVU-nPEuWx9niZC185HoZz75gB1IK1adnZEQ/edit?usp=sharing
https://docs.google.com/document/d/1PA098pp5MROVmdWUUxt7qmy2QajJ_NU1JjYTf6dRDjQ/edit?usp=sharing
https://docs.google.com/document/u/0/d/1QLXNCC7OzqqSChLYJuW73LkVAWIaI365PNuahAPbfQ8/edit
https://docs.google.com/document/u/0/d/14ZyCopDhapEPsRI2O5EZi_cmumWSWDW0-Dzlv7WNFIs/edit
https://docs.google.com/document/u/0/d/1T7ci0dWYvcPAwwFMBZC5vURXC_OqyexrTkVY0jf5SdU/edit
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b. Scholarships approval
C. Board Meeting Dates 2020-21, 2021-22, 2022-23
d. Cooperative Supplemental Pay estimate review
e. Nurtury Calendar 2021-2022
f. Title I, Part A Final Allocation FY 2021 - decline

7. Announcements
a. Next Regular Board Meeting - May 11th, 2021 4:30pm unless Executive Session then
5:00pm.
8. Additions

9. Adjournment

Posted: April 9th, 2021


https://docs.google.com/document/d/1QLXNCC7OzqqSChLYJuW73LkVAWIaI365PNuahAPbfQ8/edit?usp=sharing
https://docs.google.com/document/d/14ZyCopDhapEPsRI2O5EZi_cmumWSWDW0-Dzlv7WNFIs/edit?usp=sharing
https://docs.google.com/document/d/1T7ci0dWYvcPAwwFMBZC5vURXC_OqyexrTkVY0jf5SdU/edit?usp=sharing

